
Site Maintenance 

 

Day to day maintenance is performed by Ballard Nickelodeons.  The Kitchen Coordinator makes 

sure that the Kitchen meets health standards to both protect resident’s health and prevent 

infestation.  Surfaces are regularly cleaned with bleach water and all food stored in metal and 

plastic containers.  Spoiled food is thrown away promptly 

 

The Donation Coordinator makes sure that donations are usable.  Those unusable are either 

declined or quickly repurposed.  Donations are kept secure and are not allowed to spill over from 

storage areas. 

 

The Structure Master makes sure that vacated tents and Tin Houses are clean and ready for their 

next occupant.  They identify and director simple repair and maintenance task such as replacing 

tents. 

 

Security Workers, when able, clean up around camp and assist the Structure Master in getting 

work done. 

 

Camp Leadership – the Head of Security, Arbitrator and External Affairs Coordinator – make 

sure that the premises are accessible to the trash removal and porta potty companies.  They make 

sure that water needs are addressed and that propane and gasoline are available. 

 

Some supplies are provided through arrangement with the Low Income Housing Institute – such 

as propane – and some are provided by Nickelsville Staff upon request.  Major repair and 

construction needs – installing a 500 Gallon Water Tank or Contractors Electrical Pole, for 

example – are first agreed upon by LIHI and Camp Representatives – Operational Meetings 

between LIHI and Nickelsville Participants and Staff are held every other week for this purpose. 

 

In some cases repairs and new construction is done by outside contractors or workers.  In others 

it is done by Nickelodeons or LIHI Staff.  Reimbursement for many repair and construction 

items are available from the Human Services Department. 

 

 

 

 

 

  



POPULATION SERVED 

 

All homeless individuals and couples can be considered for a stay at Nickelsville.  All must have 

Valid Government issued Picture Identification.  Children must be with a parent or guardian.   

 

Individuals permanently barred from Nickelsville may not re-enter unless their bar is lifted 

following the grievance process. 

 

Individuals and families may have pets that are able to follow the Nickelsville Pet Rules.  

Service Animals are allowed. 

 

Everyone at Nickelsville must follow the rules or be bared, included rules regarding sobriety, 

nonviolence and performing a fair share of the work. 

 

 

 

 

 

 

 

 

 

 

  



GRIEVANCE PROCESS 

 

On duty security workers can bar people immediately from Nickelsville for rule violations 

involving violence, stolen property, intoxication, possession of illegal drugs or alcohol, theft, and 

serious verbal abuse. 

 

The Head of Security, Arbitrator and External Affairs Coordinator determine lengths of bars. 

 

Those individuals who feel their bar was unfair can employ the below appeal process, 

 

NICKELSVILLE APPEAL PROCESS 

 

Any bar not involving violence can be appealed. 

 

Step One is for the barred individual to ask that bar be overturned in writing, and explain why it 

should be overturned. 

 

Step Two is for the Nickelsville weekly camp meeting to review the weekly camp meeting to 

review the request.  They may choose to dismiss the appeal, or to forward it to the Nickelsville 

Central Committee for consideration. 

 

Step Three would be consideration by the Nickelsville Central Committee.  The barred 

individual would be allowed to present their case, have an advocate, and have witnesses.  All 

Nickelodeons would be welcome at the hearing.  Only those who had been at two meetings out 

of the previous four would be eligible to vote.  Only homeless and previously homeless people 

can vote.  Staff cannot vote. 

 

The Central Committee can overturn the bar, modify the bar, or uphold the bar.  Factors they 

must consider in reaching their decision must include: 

- How the barred individual’s actions affected individuals at Nickelsville 

- How the barred individual’s actions affected neighbors and hosts of Nickelsville 

- How the barred individual has, or has not, taken responsibility for their behavior. 

- How the barred individual has changed their behavior, and how long those changes 

have been maintained. 

- How the barred individual has apoligised to, and compensated, those affected by their 

action 

- Is there certainty that the barred individual is able to hold to the commitments and 

changes they have made? 

Once a decision has been made, it will be record in writing.  If the barred individual chooses to 

accept the decision, they must sign it prior to it going into effect. 

 

 

 

 

 

 



 

Grievances Against Nickelsville Staff 

 

Individuals may make a complaint about Nickelsville Staff and present it to the Weekly Staff 

Encampment Work Group.  Those dissatisfied with the outcome as determined by the Weekly 

Staff Encampment Worker Group may then appeal to the Nickelsville Board of Directors. 

 

This can be done either through the mail, through Nickelsville Staff or by email 

personnel@nickelsville.works.  The Nickelsville Board of Directors must hear the complaint 

within ten days of receiving notice of appeal. 

 

 

 


